
M I N U T E S 
COUNCIL WORK SESSION 

August 17, 2004 
5:00 PM 

 
PRESENT: Mayor Rietz, Council Member-at-Large Goodnature, Council Members 

Pacholl, Christopherson, Chamberlain, Jorgenson, Koch, and Nordin 
 
ABSENT: None 
 
STAFF PRESENT: Don Tomlinson, Jim Hurm, Craig Hoium, David Hoversten, Denny 

Maschka, and Tom Dankert 
 
ALSO PRESENT: George Brophy, Jack Leaman, Ann Anderson, Kyle Klaehn, Teresa Iverson, 

Jerry Fisher, Jane and Mike Williams, Austin Daily Herald, and Austin Post 
Bulletin 

 
Mayor Rietz opened the meeting at 5:00 p.m.   
 
Item #1 – Park and Recreation Director Denny Maschka discussed his request to sell the old 
basketball floor for the arena.  The floor is from the 1980s and takes plenty of manpower to 
move it and put it together.  The floor has not been used for summer basketball for the last two 
years.  Mr. Maschka noted the floor should be able to be sold for $8,000 to $10,000.  Mr. 
Maschka stated that he would request funding from the 5-Year Capital Improvement Plan to 
purchase another floor, but noted the cost could exceed $80,000.  A new floor would be easier to 
install and take out, and could be used in both arenas. 
 
Council Member Chamberlain questioned if the Park Board had reviewed this request.  Mr. 
Maschka noted they had not because the Park Board does not have jurisdiction over the arenas. 
 
Motion by Council Member Jorgenson, seconded by Council Member Nordin, to recommend to 
council the approval of the sale of the basketball court.  Carried 7-0.  Item will be added to the 
next council agenda. 
 
Item #2 – MIS Administrator Don Tomlinson and Community Development Director Craig 
Hoium reviewed the city’s website in relation to economic development.  Mr. Hoium noted the 
website has been praised by people involved with the JOBZ program.  Mr. Tomlinson went 
through a brief walk-through of the website. 
 
Mayor Reitz commended Mr. Tomlinson and Mr. Hoium for their efforts on the website. 
 
Item #3 – City Administrator Jim Hurm gave some of the history in regards to Kyle Klaehn’s 
request for tax abatement through the City of Austin.  Mr. Hurm noted there would need to be an 
agreement for the city to rebate his taxes back to Mr. Klaehn.  City Attorney David Hoversten 
discussed the tax abatement process.  The city needs to find this is in the best interest of the 
public in order to grant the tax abatement.  If any one of seven items listed in the statute is met, 
tax abatement could be offered.  Mr. Hoversten noted he believes that the city meets the state 
statute and would be able to offer tax abatement to Mr. Klaehn.  Mr. Hoversten noted it would be 
limited to ten years of abatement (maximum), unless the request to the other taxing authorities is 
refused by one or more of them, then the abatement could be increased to fifteen years. 



 
Mr. Hoversten further discussed state statute allows the city to offer abatement in different 
methods: 

• We can limit the abatement to a specific dollar amount. 
• We can limit the abatement based on job creation goals (similar to the CRC agreement). 

 
Mr. Hoversten noted that staff envisions that if job goals are not met, the abatement would be 
reduced or eliminated.  Mr. Hoversten noted this is a business subsidy under the Minnesota 
Business Subsidy Act.  The city will be required to make a request to the school and county to 
participate in the tax abatement program.  Again, if one or more refuses to grant an abatement, 
we can increase our period from ten years to up to fifteen years. 
 
Council Member Jorgenson questioned if two entities did this program, can each have a different 
tax abatement period?  Mr. Hoversten noted he believed that was correct.  Council Member 
Koch questioned if we could use a sliding scale for abatements.  Mr. Hoversten noted we could. 
 
Mr. Hoium discussed his three-page handout outlining how this project complies with our 
business subsidy policy.  Brief discussion ensued. 
 
Mayor Rietz questioned if Mr. Klaehn has discussed this with the school or the county yet.  Mr. 
Klaehn noted he has not discussed this with the school, but has approached a few County 
Commissioners noting Mower County is still in the discovery phase.  Mayor Rietz clarified that 
the city needs to make the request to the school in order to have a chance to increase the tax 
abatement years.  Mr. Hoversten noted this was correct.  Mr. Klaehn stated that if just the city 
approves the abatement and not the county, this project gets more difficult. 
 
Mr. Hurm noted what is expected out of tonight’s meeting is to either give staff direction to 
proceed or to stop.  Mr. Klaehn will need to pay us $1,000 (as per the policy) and complete a full 
application in order to move forward.  Many additional costs will be incurred by Mr. Klaehn if 
we move forward, so we would like to get an indication from the council as to their thoughts on 
this application/project. 
 
Council Member Nordin noted she has talked to two veterinarians in the area who would be 
opposed to this project as it a subsidy for their competition. 
 
Council Member-at-Large Goodnature stated that this is an exciting project and would be happy 
to support it.  Council Member-at-Large Goodnature noted government has decided to help in 
the economic development process.  Tax abatement is a way to help the small businesses.  We, 
as council, should put a minimum number of regulations on this project, at least in the early 
years, in order to help Mr. Klaehn get the project started.  We should have some high 
expectations in the fifth year or so. 
 
Council Member Christopherson noted he had a call a few months ago regarding the competition 
issue. 
 
Council Member Jorgenson also noted she has received two calls from different businesses 
regarding opposition to the issue.  These calls came right after the Port Authority meeting where 
we were asked to issue bonds for the project.  This request is less risky to us than issuing bonds. 
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Council Member Chamberlain questioned why tax increment financing could not be used on this.  
Mr. Hoversten noted this parcel of land no longer meets the requirements to use tax increment 
financing.  Mr. Dankert clarified that under tax increment financing laws, property that is within 
a tax increment financing district that has not been developed within the first five years of the 
district cannot be developed and have a tax increment subsidy given to the developer.  Council 
Member Chamberlain questioned if it is Double K Specialty LLC that is asking for the 
abatement.  Mr. Klaehn noted it was.  Council Member Chamberlain stated that this is no 
different than a strip mall owner asking for this, as it will be a subsidy for the property owner. 
 
Council Member Koch stated that he could support this project at several different levels.  
Council Member Koch noted his support due to the farm store component of the facility, which 
is needed in our area.  A sliding scale of tax abatements could be considered, to help account for 
the growth issues this new company may have.  Council Member Koch stated the risk/reward 
ratio is marginal.  There is competition with the veterinarians, but Fastenal (a tenant in the 
proposed development) would have limited competition in our area.  Council Member 
Christopherson noted the call he received was from a competitor of Fastenal. 
 
Mr. Hoversten stated that Council has the authority to adjust the creation of jobs into whatever 
they deem appropriate.  Council Member Chamberlain stated that council could adjust annually 
like what was recently done with CRC to extend the life to create jobs an additional year.  
Council Member Christopherson noted he would like to see a sliding scale of tax abatements. 
 
Mr. Hoversten stated Double K Specialty needs to approach the school and county for the 
abatement, but the official letter requesting the abatement would come from the City of Austin. 
 
Motion by Council Member-at-Large Goodnature, seconded by Council Member Jorgenson to 
approve the tax abatement plan and to authorize staff to proceed to the next phase of the process, 
contingent upon approval by all parties.  Carried 7-0.  On the next council agenda we shall have 
a motion approving letters being sent out to Mower County and the Austin Public Schools 
requesting the tax abatement for Mr. Klaehn. 
 
Item #5 – DCA Executive Director George Brophy introduced Jack Leaman.  Mr. Leaman is a 
consultant that helped put together the Music Man Square in Mason City Iowa, among other 
developments.  Mr. Leaman has been in the business of strategic planning and direction in 
downtown redevelopment.   
 
Mr. Leaman noted he has been approached by Mr. Brophy, along with his partner/friend H. 
Roger Smith to meet with council to review a proposal to provide service to Austin in reviewing 
the downtown area.  Mr. Leaman stated that citizen participation is the key to the success of the 
project.  Additionally, we need good design, good vitality, and good attitudes to make this whole 
project work.  A steering committee needs to be formed in order to select things that are doable.  
We need to start small, get a few things done, and that will prove that the plan is working.  
Eventually you should see the consultant, us, step back from the process and let the community 
take over.  You, as a community, need to implement the plan. 
 
Council Member Koch questioned if a plan could include Mower County and the courthouse 
issue, areas of funding sources, action plans/timelines, outside funding sources (Hormel 
Foundation and State grants), and will it answer the question of “how what we have done will 
foster economic development?”  Mr. Leaman stated it should. 
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Mr. Hurm noted the funding sources to pay for Mr. Leaman’s services that are proposed would 
be $5,000 each from the HRA, City, Utilities, and the Port Authority.  We will need to approach 
them for their support of the program.  
 
Mr. Hurm noted the council could not officially approve any agreement for three weeks, which is 
when the next council meeting is.  Mr. Leaman noted that would be perfect timing for him, as he 
could not start the job for a few weeks due to prior commitments. 
 
Council Member Jorgenson stated we have talked for years about downtown development, now 
we could actually do something about it. 
 
Council Member-at-Large Goodnature stated that in his opinion, there is a lack of support for our 
own community resources.  We have huge retail stores nearby that draw people from the small 
specialty shops.  Citizens across America have changed the way they shop.  We may be barking 
up a tree we can’t beat.  Council Member-at-Large Goodnature stated that he would like to know 
if what we end up proposing will actually work.  If it won’t work, we need to know.  Council 
Member-at-Large Goodnature questioned if there was hope for a downtown area like Austin.  
Mr. Leaman stated there was hope if we can make Austin unique from other areas.  We need to 
“discover” the uniqueness of downtown Austin. 
 
Mayor Rietz noted she is interested in potentially combining buildings with the county to create 
one government center in Austin.  Council Member-at-Large Goodnature stated that the answer 
is not for the County to stay downtown. 
 
Motion by Council Member Chamberlain, seconded by Council Member Jorgenson to 
recommend to council to fund our share of the proposal, and to request financial support from 
the other entities listed above.  Carried 7-0.  Item will be added to the next council agenda.  
 
Item #4 – Mayor Rietz noted she has received some calls regarding Council’s decision on the 
garage sale signs.  Mayor Rietz noted her request is to allow for two locations to have the signs 
placed at.  Two proposed locations are at the bottom of Skinners Hill and at the green space near 
Packer Arena.  Council Member Christopherson stated that if we give a location for these signs 
to be placed, then we need to enforce a citation if they do not promptly remove their signs.  
Mayor Rietz noted it would be a constraint on the Police Department to write citations for this.  
Mr. Hurm noted a new ordinance would need to be drafted to allow for the two locations. 
 
Motion by Council Member Jorgenson, seconded by Council Member-at-Large Goodnature to 
recommend to Council the two locations to allow for garage sale signs.  Carried 6-1 (Nordin – 
Nay).  Item will be added to the next council agenda. 
 
Moved by Council Member Jorgenson, seconded by Council Member Chamberlain to adjourn 
the meeting at 6:47 p.m.  Carried 7-0. 
 
Respectfully submitted, 
 
       
Director of Administrative Services 
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